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摘  要
         
         
新天新地农场是一家创建于2016年底，致力于为消费者提供安全、新鲜、优质的果
蔬、禽畜产品的新型农业企业。其创业团队出于强烈的责任心，希望为更多的城市
消费者提供“天然、健康果蔬肉禽送到家”服务。
农场选择城市附近环境保护良好的漳州山区，依照传统农耕种养方式，按现代农业
管理方法建立新型农业生产体系，依靠微店、淘宝等电商渠道，解决客户对于安全
、新鲜、优质且便捷平价的蔬菜、禽畜肉蛋需求。凭借团队中优秀的有机农业技术
管理专家和电子商务营销专家，新天新地农场正在建立一个依照古法传统农耕生产
和电子商务营销相结合的运作体系。以厦门年收入12万以上人群和大企业福利为目
标客户。通过快捷的配送服务和新鲜安全的产品赢得客户价值。相比当前菜市场和
有机蔬菜超市，新天新地通过建立从农业种养到物料配送、销售一体的管理体系
，逐步实现产业链价值的整合。
本文首先对国内有机蔬菜行业现行所面临的难点与解决方案进行分析，并进一步对
有机蔬菜的市场需求进行预测分析，然后进行产品的生产及运营，竞争战略、营销
策略、队伍建设、实施计划、财务分析，最后分析风险及提出解决方案。
         
关键词：有机模式；农耕体验；营销策略
厦
门
大
学
博
硕
士
论
文
摘
要
库
Abstract
         
         
The new heavens and a new earth a farm is established in the end of 2016, is
committed to provide consumers with safe, fresh, high quality of fruits and
vegetables, a new type of agriculture livestock products enterprises.The
entrepreneurial teams out of strong sense of responsibility, hope to provide more
urban consumers natural, healthy fruit and vegetable meat and poultry to home
service.
The farm choose environmental protection good near zhangzhou mountain city, in
accordance with the traditional agricultural planting and raising mode, according
to the modern agricultural management method to establish the new system of
agricultural production, rely on electrical business channels, such as micro shops,
taobao address customer for safe, fresh, high quality and convenient parity of
vegetables, livestock demand of meat and eggs.With excellent organic agriculture
technology in team management and e-commerce marketing experts, is
establishing a new heaven and new earth farm in accordance with the ancient
traditional e-commerce marketing combination of agricultural production and
operation system.With annual revenues of more than 120000 families in xiamen
and large enterprise welfare for target customers.Through quick delivery service
and fresh security products win the customer value.Compared to the current
market and organic vegetables supermarket, new heavens and a new earth by
establishing, from farming to material distribution and sales of the management
system, and gradually achieve the integration of industrial chain value.
This paper on the current domestic organic vegetables industry facing the
difficulties and solutions are analyzed, and further to predict the market demand
analysis of the organic vegetables, and then to the production and operation,
competitive strategy, marketing strategy, team construction, implementation plan,
financial analysis, finally analysis the risk and propose solutions.
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